
 
 
 

Ticketing Lead 
 

Contract type: Fixed Term to 30 September 2023 
Location: Glasgow office-based/Hybrid working with some travel within the UK. 

Salary: Grade H from £40,689 
 

OUR STORY SO FAR 

The Union Cycliste Internationale (UCI), the international federation for cycling, currently stages 

annual individual world championship events in each of its cycling disciplines (from Road and BMX 

Racing to Urban and Para Track Cycling) in different host cities around the world. 

In 2023, the inaugural UCI Cycling World Championships (‘2023 UCI Cycling Worlds’) will bring 

together 13 world championships from 9 different cycling disciplines in one unprecedented event 

for the first time ever, which will see thousands of the world’s best able-bodied and para cyclists 

vying to be crowned world champion and win the prestigious ‘rainbow jersey’. The 2023 UCI 

Cycling Worlds will be the biggest cycling event ever to take place. 

The event was secured through a strong partnership between the Scottish Government, Glasgow 

City Council, UK Sport, VisitScotland and British Cycling. The event will be funded principally by 

Scottish Government, Glasgow City Council and UK Sport however there is an ambitious 

commercial strategy to secure revenue from the commercialisation of rights granted by the UCI 

such as sponsorship, ticketing, hospitality, licensing and merchandising. This purpose-led event is 

not-for-profit with any external income being used to directly fund the staging and wider impact of 

the 2023 Cycling Worlds.  

Scotland will become the cycling capital of the world, with images broadcast worldwide, 

showcasing the region to all corners of the globe; and tens of thousands of visitors boost tourism 

and the local economy. The event presents significant size, scale and complexity, and will be one 

of the biggest international sporting events to be hosted in the UK in the coming years as well as 

being one of the top-10 sporting events to be watched globally in 2023. Set to be held over two 

weeks in August 2023, this new combined world championships format will be staged every four 

years in the summer prior to each Olympic Games year.  

BACKGROUND TO THE ROLE 

Watching live sport in venues presents an inspiring spectacle for fans and the general public who 

want to see this unique and inaugural event. Striking a balance between free-to-access and 

commercialisation of tickets, the event aims to attract hundreds of thousands of people to watch 

live cycling, inspiring more people to take up cycling whilst securing a valuable revenue stream 

which will be used in the successful financial delivery of this mega event. With several venues now 

confirmed, an approved ticketing strategy developed and a tender process underway for a ticketing 

agent, we are now seeking a Ticketing Lead join the Commercial, Marketing and Communications 

Directorate to lead in the delivery of the Ticketing Strategy, taking the lead as key relationship 

manager for the Ticketing Agent, owning the Championships ticket manifest and working with other 

departments, stakeholders and venue to refine capacities and ticketing operations. 

This is an incredibly exciting time to join the team as momentum builds towards the Championships 

3 – 13 August 2023. As venues and venue plans are developed, this role will oversee the recruiting 

and management of a Ticketing Operations Manager and liaison with venue ticket coordinators as 

required. 



 

WHAT IS THE JOB? 

Ticketing for a multi-discipline event such as 2023 UCI Cycling Worlds is a complex exercise but 

an inspiring opportunity for core fans and the general public alike. Efficient systems, effective 

planning and experienced staff will be the key to the delivery of the ticketing strategy. 

Reporting to the Senior Commercial Manager and working closely with the wider Marketing and 

Operations teams, the Ticketing Lead will assume the role as key contract manager between for 

the appointed Ticketing Agent, work with venues and stakeholders to further refine the ticketing 

strategy and venue capacities as well as managing the overall ticketing manifest including 

obligated stakeholder/sponsor/community tickets and sellable tickets. As we move into the delivery 

phase it is anticipated that a Ticketing Operations Manager will be recruited to work with venue 

ticketing coordinators to ensure the successful delivery of the ticketing operation and maximising 

of ticket sales/vacant seats. 

The main tasks of the role are to: 

• Manage the relationship with the Ticketing Agent by ensuring inventory is effectively 

distributed across all price categories, ensuring that contractual KPIs are achieved, ticket 

fulfilment is carried out in a timely manner, all milestones are adhered to, ticket offices 

are resourced according to venue demand, operational input at venue design stages and 

ensuring world class customer service is delivered at all times 

• Maximise ticket sales and revenue across all ticketed sessions through dynamic pricing, 

effective distribution of ticket inventory, developing an audience development and sales 

campaign alongside Marketing and Communications FA  

• Responsible for development of operational plans across all venues 

• Lead on the issue of allocations, ticket fulfilment and distribution of tickets for all 

applicable competition sessions 

• Oversee ticketing operations across ticketed venues to ensure service delivery is in line 

with strategies, policies, procedures and financial requirements 

• Cultivate strong relationships as the main point of contact at 2023 Cycling Worlds Ltd for 

internal Functional Areas and commercial partners and stakeholders. 

• Oversee the recruitment and training of a Ticketing Operations Manager and overseeing 

the activities of venue ticket coordinators and box office staff to ensure a consistent and 

high standard of customer service  

• A requirement to work additional hours and weekends during peak times and during the 

Championships 

• Regular ticket sales forecasting, senior management reporting and audience 

development analysis 

• Work collaboratively with Marketing and Communications to shape strategies that 

maximise ticket sales and attendance across all sessions (particularly audience 

development and customer profiling) 

 

The successful candidate will be expected to be heavily involved in the day-to-day contract 

management of the Ticketing Agent and planning and liaison with venues and stakeholders. It is 

also expected the responsibilities of this role will evolve during the lifespan of the event with 

further account executives recruited as required. 

WHAT YOU MUST HAVE  

The successful candidate must have experience of working in a senior Ticketing role and have a 

detailed understanding of client servicing and relationship management within a multi venue, 

sporting or commercial setting.  

 

Be a confident self-starter, having the ability to adapt and meet the changing needs of an 

inaugural major event as well as developing new relationships with clients.  

Be able to negotiate in the interests of client groups whilst working within operational plans, 

internal resources and budgets. 



 

Knowledge, Skills and Experience 

Experience 

• Previous experience in delivering ticketing strategies for large scale events and leading 

the operational delivery and commercialisation of ticketing 

• Experience of managing manifests from venue build to settlement 

• Experience of training and managing staff with the ability to support, motivate and direct 

a team. 

• IT skills- particularly Microsoft Office, Microsoft Excel and Microsoft Word 

• Experience of creating efficient systems and processes 

• Experience of financial sales forecasting, managing budgets over £100,000 and 

projected revenue over £1,000,000  

• Strength in building and maintaining positive working relationships 

• Experience of handling customer service and complaints 

• Planning multiple workstreams/venues, delivering to deadlines  

Knowledge 

• Knowledge of ticketing system venue build, testing and on-sale of tickets in line with 

event/venue needs and objectives 

• Knowledge of managing ticketing inventory across multiple price bands (including 

dynamic pricing) 

• Customer data management, ensuring data protection act, GDPR guidance and privacy 

policy are adhered to at all times  

• A general understanding of cycling and its various disciplines is advantageous 

• Detailed understanding of the key stages of an effective client/customer journey and 

service offering as well as demonstrable client servicing/account management 

techniques informed by what clients want or need in a relationship manager 

Skills 

• Capacity to manage ticket sales, manifests and operations for multiple venues 

simultaneously in an effective and efficient manner, meeting deadlines and objectives. 

• Ability to quickly create and maintain positive stakeholder relationships 

• High degree of computer literacy with ability to use Microsoft Excel, Word and 

PowerPoint, Office 365, Adobe Acrobat 

• Strong negotiation and presentation skills, both internally and with clients 

• Ability to anticipate client group needs, respond appropriately to all client’s queries and 

from time-to-time push back or seek alternative solutions 

• Strong planning and organisation skills with excellent attention to detail 

• Willingness to travel to attend meetings at various sites/venues 

• Ability to prioritise and work under pressure 

• Ability to work in a dynamic, flexible and continually changing environment and 

willingness to work as required 

• Highly collaborative, engaging effectively with colleagues and takes the time to engage 

with team members 

• Ability to identify project risks and issues, to propose creative solutions and escalate as 

appropriate 

 

 

 

 



 

COMPETENCIES: 

▪ Concern for quality: The underlying drive to ensure that quality is not compromised within 

the working environment. The identification and maintenance of standards to meet the 

needs of the business, together with a desire for accuracy in the workplace.  

▪ Drive for results: The energy to achieve results and take action to exceed goals and 

expectations. This includes striving for continuous improvement, taking calculated risks to 

actively pursue opportunities to make services and work practices more efficient and 

effective. 

▪ Adaptability: The ability to adapt and respond positively to a variety of situations and 

people in order to meet changing priorities in the role and in the organisation as a whole. 

It involves changing quickly to new priorities and ways of working, maintaining 

effectiveness in order to deliver the desired result. 

▪ Focus on service: The desire to anticipate, meet and exceed the needs and expectations 

of client. This implies working together and building client relationships over the lifetime of 

the project and focusing efforts on delivering increased customer service. A client may be 

internal or external. 

▪ Impact and influence: The ability to convince, persuade or lobby towards a point of view. 

It is about working collaboratively with others to gain agreement to a course of action, idea 

or future vision.  

▪ Precision and conciseness: The ability to report to client groups and stakeholders in a 

timely and precise manner to guarantee a consensual course of action.  

 

 

 

REPORTING STRUCTURE  

Organisational Overview 

 

 

2023 Cycling Worlds Ltd 


